
TOWN OF AYER SELECTMEN'S MEETING MINUTES

Tuesday, February 4,2014-7:00P.M.

1st Floor Meeting Room, Town Hall, Main Street, Ayer, MA

Chairman Luca called the meeting to order at 7:00p.m. Present: Chairman-Gary J. Luca, Christopher
R. Hillman, Vice-Chairman, Members: Pauline Conley and Jannice L. Livingston. Janet Lewis, Secretary,
Town Administrator Robert A. Pontbriand, Mr. Fay absent.

Chairman Luca requested if there were any amendments to the Agenda:
Ms. Conley requested MMA Meeting Update, Curbside pick-up update be placed under Town
Administrator's Report. Town Administrator's Report-Mr. Pontbriand added the two (2) requested
items under his report
- Public Input-Mary Spinner questioning status of Storm Water Enterprise Fund -advising to Town
Meeting creating Storm Water Fund 7-1-12.
Ms. Conley-requesting Public Input Matrix be updated.
- Announcements- Chairman Luca took this opportunity to advise all to fundraiser being sponsored by
the Ayer Police Department for Publicsafety Dispatcher Terri Fuhs to help defray cost associated with
loss of wages and medical treatment on February 23, 2014 from 4-7p.m. at the Billiard's Cafe, 39 Main
St., Ayer, MA. Chairman stating for those who can't attend but wish to make a donation a Gofundme
account has been set up.
-Mark O'Hagan-The Willows-present for the discussion Bruce Wheeler, Manager, Willow Rd. Dev. LLC.
The Board reviewed with Mr. O'Hagan their 1-24-14 demand for payment letter per the Town's
Comprehensive Permit issued by the ZBA -approved on 10-18-05 and filed with Middlesex South
Registry of Deeds -Book 47446-Page 284. A lengthy discussion followed re Mr. O'Hagen giving the Board
a brief background of the project to date.

• working through difficult economic environment

• tentative Agreement proposed with Supt. Wetzel re $10K/per unit for 25 units
• DPW has no legal authorization to enter into agreement-Board of Selectmen only authority
• no permits to be issued until issue resolved-no permits have been issued since 12-17-13
• $250K cost of construction for Water Tank Tower-time line Fall of 2014 Bid out Oct/Nov.2014

Town needs money to construct tower.

• Performance Bond balance to be transmitted to Town Administrator by 2-5-14

• Agreement to be drawn up by Town Counsel to protect Town of Ayer.
• Total number of homes remaining to be built: Market Value 34 -Affordable 3
• Willows has $48K in escrow set-a-side-5 Building Permits needed (4 Market-1 Affordable) to

keep everything going; will come back in two (2) weeks to update Board.
• O'Hagan to provide build out schedule to Board of Selectmen and name of Attorney re escrow

To Town Administrator for Town Counsel.

Ms. Conley moved the Board authorize Gabe Vellante-Building Commissioner to issue five (5) Building
Permits for Willow Road Dev., LLC in exchange for $48K by Willow Road Dev., LLC to be held in Escrow;
and authorize Mr. Vellante to release Building Permits in exchange for Mr. O'Hagan to provide Town
Administrator closing schedule within sixty (60) days re -$12K for each unit closing, in addition the
Department of Public Works to release water connection for marketing trailer on site, 2nd by Selectman
Hillman VOTE: unanimous, so moved.

Cultural Council Appointments-Mr. Pontbriand updated the Board to Tony D'Amico submitting the
following candidates for appointment to the Ayer Cultural Council and advising to Mr. D'Amico highly
recommending their appointments. The Board met with Sheila Schwabe, Deborah Kay and Jane Morriss.








